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COMMUNICATION TOOLS

ALL TARGET ARTISANAL FISHERS RESTAURANT, TAKE AWAY,
SEAFOOD RETAIL BUSINESS

-An A6 =50 copies - Creole. The

-An A5, 8 pages booklet - 300
copies - English. Objective: to
present the Co-management
Plan and its measures, the
concept of co-management
plan and sustainable
fisheries.

-2 standing banners, one in
English and one in Creole with
information about the Co-
management Plan and its
measures that will be used
during workshops and fisher
meetings.

-An A6 poster — 100 copies - in
Creole. This poster will
showcase the measures
related to this particular
target and will be displayed in
strategic places where the
fishers are used to meet like
jetties, community centres.

-A tri fold A5 flyer — 250 copies
- Creole. It will be a simplified
version of the A5 8 pages
booklets with the measures
that concerns this target only.
It will be distributed on field
by the SFA liaison officer and
to the different fishers

meetings we plan to organise.

A numeric version will also be
available to download on SFA
website.
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e -An A6 poster — 100 copies -
English. The aim of this poster
is for restaurants, take away
and seafood retail business to
show their clients that they
are responsible buyers and
that they avoid selling to their
clients certain size and fish
species as per the measures
of the Co-management Plan
for the Mahé Plateau trap and
line fishery.

COM & @LICK

aim of this poster will be to
sensitise the kids to
sustainable fisheries and also
to be responsible when they
choose which fish to eat. This
poster will be distributed to
the eco-schools leaders.

-A game for kids (6 to 11 years

old) where there will be a
design of a fish stall at the
market with different sizes
and species of fish. The aim of
this game will be for the kids
to choose which fish they can
buy without compromising
the ocean ecosystem.



COMMUNICATION TOOLS — ALL TARGET
8 pages booklet — English

Objective: to present the Co-management Plan and its measures,
the concept of co-management plan and sustainable fisheries.

by S

NOU RESOURS LANMER,
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THE CO-MANAGEMENT PLAN FOR
THE MAHE PLATEAU TRAP AND LINE

QSHERV FOR SEYCHELLES
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© Ssychelles Fishing Authority. Pictures and artworks
usad in this manusal remains the property of their
rightful owners.

Graphic dasign by Com & Click and Communications.
Workis supportad by SWIOFish3 through GEF snd
World Bankfinancing
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COMMUNICATION TOOLS — ALL TARGET

8 pages boo

MrPort-Louls (Fisher - Ma Constanca)

“| have baen fishing for 50 years. 30 years ago, on a & to 6 day
fishing trip we wera catching between 1000 and 2000 kg of fish.
Now, on a 10to 12 daytrip, wecatchon a7. Thara Is dafinitaly

a nead for fishares regulaticns In Saychell

klet — English

-l—he Mahé plateau suppors an artisanal fishery that
Iz crtically Important for food sscurty and and
aconomic devalopment of cur nation.. Tha maln speclas
targeted by the hand line fishary ara fish such bourzwa,
bordmar  (snappers), vyey (groupers) and kapisnn
rouz, laskar, baksou (emparors), whareas the trap fishery
targets kordonnven (rabbiifish), kakatwa (pamotfsh) and
rouze (goatfish). For yvears fishers have ralsed concams
ovar decraasing catch rates and sizes of targat specles.
Recent sclantific studies have produced muttiple Inas
of evdenca that overfishing of some of the major
plateau target specles ks lkely to be occumng and that
management intarventicn s urgently neaded.

One sclentific study has shown that the average catch
rate {catch-per-unit-effor, 'CPUEY across nine target
spaclas groups has decreased by B5% sinca the aarly
1990fs. The catch rate of snappers has reduced from
around 36 kilos par day In 1294 1o only 16 kiles par day
In 2018, Lkewisa, the [obfish catch rate has dropped
from 45 kilos per day In 1880 to 24 klos parday In 2018"
The reduction In catch rates and other evidence of
overfishing has prompted the Introduction of measures
proposad In the Mahe Plateau Trap and Lirne Fishery Co-
management Plan to Improve sustainability of our fish
stocks. Such measures Include a size Imit for bourzwa
[Emperor red snapper) and zob gris (Green Jobfih), two
of the most commerclally Important spacies.

Empowering Stakeholders to be part of the
Solutions: New Fisheries Measures

In February 2020, the government of Seychalles gazettad the Mahe Plateau Trap and Line
Fishery Co-management Plan The Plan provides a pathway for the phased Introduction
of a serles of management measures to rebulld and malntain healthy fish stocks. The
development of the Plan and identfication of management measures was led by
stakeholders. Critically, the Plan Is Implemented through a co-management Institution,
ensuring that fishers and other staksholders will have a role In deckion-making for the
fishery.
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MARKETING AGENCY

The Future of Seychelles Seafood
Resources isin Your Hands

g

Be a responsible fisher!

+ Releasa all bourzwa that are lass
than 32cm Fork Length (FL)
Releasa all zob grithat are less than
32 cm,Fork Length (FL)

Abida to a the maximum Umitof 25
active traps per licansed fishing

vessal

Semi Industrial longline fishing
vessels; Abide to a bag Imitof 20
demersal fish of any spacles per
fishing trip.

Fish only the maximum limit of 8
traps per boat per day on spawning
aggregation sites during spawning
saason from September to April.

Do not leave fish traps ovemighton

kordonnyen’ spawning sites during
the kordonnyen spawning season

ware regulationsg  sie of fish traps mesh for exa r-nple usad 10 be
measured. Pollca Officers measured the s he mash, that was

bigger than what It Is tcday. Nowadays thera Is no control at all
for trap fishing.In the past, tha polics Issued fines to fishers If fish
caught wera too small. This co-managament plan Is overdus and
should have been iImplemented 30 years ago. it would be nica o
£92In 50years as much fish as 1 saw S0 years agobut fwe contnue
likes this, there won't be anyt®

The plan will be iImplemented In phases saparated by two-year Intarvals. FORK LENGTH
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COMMUNICATION TOOLS — ALL TARGET
8 pages booklet — English
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The law related to these measures
A person who contravenes the Fisheries (Mahe

Plateau Trap and Line Fishery) Regulations 2021,
commits an offence and on conviction, shall be
liable to a fine not exceeding SCR 20,000.

NOU RESOURS LANMER, P
POUR NOU LAVENIR




the 1** Co-management
Plan for the Mahe Plateau

Trap and Line Fishery
for Seychelles

The future of Seychelles'

seafood resources is in your
- = hands
) T g The government of Seychelies gazetted
the Mahe Plateau Trap and Line Fishery
— s Co-management Plan. The Plan provides a

pathway for the phased introduction of a

— hls series of management measures to rebuild

[ ] L] 3 and maintain healthry fish stocks, The
tanaing banner— Englis =
of management measures was lod by

— — stakeholders. Critically. the Plan s

Implemented through & co-management

with information about the Co-management Plan and its ! S e g o e s
measures
that will be used during workshops and fisher meetings.

—— decision-making for the fishery.

(Robimon o al. 20301

Measures to be implemented
in phase 1 of the plan

All fishers will now need to apply the following measures:
* Release all bourzwa & zob gri that are less than 32 cm, Fork

Length (FL)
‘ Abide to a the maximum limit of 25 active traps per licensed
fishing vessel
Protect spawning sites for kordonnyen (Rabbit fish).Fish only
the maximum Emit of 6 traps per boat per day on spawning
aggregation sites during spawning season from September to
April. Do not leave fish traps owernight on kordonnyen”
- i

spawning sites during the kordonnyen spawning season
Al b fishers will have to apply the following
messures:
* Abide to a bag limit of 5 bourzrwa (Emperor red snapper) and 5
zob gris (Green job fish) per person per day.
Abide to a bag limit of 20 demersal fish of any species per
person per day.
= Abide to a maximum limét of 2 traps per vessel per fishing trip.
All semi-industrial fishing vessels, will now need to apply the
following measures:
« Abitde to a bag limit of 20 demersal fish of any species per
fishing trip.

B www.sfa.sc




COMMUNICATION TOOLS — ARTISANAL FISHERIES

A6 poster— Creole

This poster will showcase the measures related to this particular
target and will be displayed in strategic places where the fishers
are used to meet like jetties, community centres

COM & @LICK
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ANSANM, ANNOU PROTEZ NOU RESOURS

LANMER POUR ASIR EN PLI BON LAVENIR

An Fevriye 2020, Gouvernman Sesel ti pibliy en plan ofisyel pour zer lapes kazye ek laliny lo Plato Mae. Sa
plan pe entrodwir diferan mezir pour rekonstitye e mentenir nou bann stok pwason. I'n annan diferan
parti konsernen ki'n travay ansanm pour deviop sa plan e pour idantifye sa bann mezir. Sa plan in ganny
deviope e i pou ganny enplimante par diferan partener {enkli plizyer lasosyasyon bann peser), pour asire
ki pwennvi peser e lezot parti konsemen | ganny pran an konsiderasyon

[ 2

. Larg tou bourzwa ek zob gri ki mezir mwens ki 32cm,
Fork Length (FL)

Respekte limit maksimonm 20 pwason demersal, nenport ki lespes.
par sesyon lapes

limit 5 bourzwa (Emperor red
ek 5 zob gri (Green jobfish) par
our.

t 20 pwason demersal,
& pandan lannwit dan bann landrwa
andrwa lapondant dan sezon

Asir nou lavenir,
prezerv nou resours lanmer.




COMMUNICATION TOOLS — ARTISANAL FISHERIES .., ...,
Tri Fold A5 flyer— Creole -

a simplified version of the A5 8 pages booklets with the measures
that concerns this target only. It will be distributed on field by the

SFA liaison officer and to the different fishers meetings we plan to organise.

A numeric version will also be available to download on SFA website.

Ansanm, annou sanz lavenir
resours maren Sesel

Dgn%

Nou resours pwason

pe diminyen...
En dimoun ki al kont bann
kondisyon ki'n ganny etabli
dan Fisheries (Mahe Plateau
trap and line fishery)
Regulations 2021 i komet en
lofans e i responsab pour pey
en lanmann ziska SCR20,000
anba seksyon 77(3) Fisheries
Act, 2014.
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NOU RESOURS LANMER,
POUR NOU LAVENIR

Plan zesyon lapes kazye
ek lalinny lo plato mae
pour sesel

o <
NOU RESOURS LANMER,
POUR NOU LAVENIR

) @SeychellesFishingAuthority
@) @SeychellesFishingAuthority
8) @SeychellesFishingAuthority

@ wwwisfa.sc
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Travay avek bann parti
konsernen pour trouv en
solisyon: nouvo mezir pour
lapes

An Fevriye 2020, Gouvernman Sesel ti pibliy en
plan ofisyel pour zer lapes kazye ek laliny lo Plato
Mae. Sa in ede pour met an plas diferan mezir
pour rekonstitye e mentenir en stok pwason ki
an bonn sante. I'n annan diferan parti konsernen
ki'n travay ansanm pour devlop sa plan e pour
idantifye sa bann mezir. Sa plan i ganny met an
aksyon par diferan partener ki responsab pour
zesyon lapes ki fer sir ki pwennvi peser e lezot
parti konsernen i ganny pran an konsiderasyon.

En sistenm lapes soutenab pour pwason
demersal ki ofer bann pli meyer benefis pour
Sesel dan term ekolozik, ekonomik e sosyal. Sa i
atraver en plan zesyon ki efektiv, transparan e ki
enkli partisipasyon tou bann ki konsernan.

Sa plan pour ganny enplimante dan plizyer faz
avek en lenterval de-z-an.



CO M M U N ICATI O N TOO LS = RESTAURANT, TAKE AWAY, SEAFOOD RETAIL BUSINESS @OM & @LICK

A6 poster for restaurant— English S
The aim of this poster is for restaurants, take away and seafood retail

business to show their clients that they are responsible buyers and

that they avoid selling to their clients certain size and fish species as

per the measures of the Co-management Plan for the Mahé Plateau trap and line fishery.

THE FUTURE OF
THE SEYCHELLES’ SEAFOOD
INDUSTRY IS IN OUR HANDS

Fisheries resources are decreasing
Our ocean is under threat. Marine living resources are |
depleting due to unsustainable economic activities
including fisheries

Our restaurant supports sustainable fishing by
not offering to our clients:

Bourzwa (Emperor red Zob gri (Green job fish) that are
snapper) that are smallerthan  smaller than 32 cm Fork Length {FL).
32 cm Fork Length (FL).




COMMUNICATION TOOLS - KIDS S| et

A6 poster for Kids— Creole

The aim of this poster will be to sensitise the kids to sustainable
fisheries and also to be responsible when they choose which fish to eat.
This poster will be distributed to the eco-schools leaders.

Ler nou pe aste pwason, nou bezwen fer bon

swa. Pa aste bann pti pwason ki pa ankor

reprodwir. Ede pour edik nou bann paran TG

pour fer sa bon swa, ki bann pti pwason ava M

reste dan lanmer e ganny sans grandi e % q .

reprodwir pour mentenir bann stok. | ENOIC)
— — VW a.




COMMUNICATION TOOLS - KIDS

Game—Creole

(6 to 11 years old) where there will be a design of a fish stall at the market
with different sizes and species of fish. The aim of this game will be for
the kids to choose which fish they can buy without compromising the ocean ecosystem.

KNOW 10U J‘ uuuuuuuuuuuu

Circle the fish you can buy on the following
fish stall.

Link the fish with its correct name:

B T @ AR P K

‘Vara Vara
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Karang balo
elucger
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MEDIA PLAN - TV com ey

1. Production of 3 x 30 seconds TV adverts to present the

measures as follows:

-One TV advert addressed to the general public focused on measures 1
@ @ and 2 concerning the landing size of “bourzwa” and “zob gris”. English
-One TV advert addressed to the licensed artisanal fishers, fisher
associations focused on measures 1, 2, 5, 8, 9. Creole
-One TV advert addressed to the recreational fishers focused on
measures 3, 4 and 6. English

2. Production of a longer TV advert that includes all the measure of
the Co-management Plan for the Mahé Plateau trap and line fishery.
Creole

These TV adverts will be broadcasted on SBC, each video will be
broadcasted 15 times at peak time as it will also be posted and
advertised on SFA’s Facebook and Youtube channels.



MEDIA PLAN eom ever
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A SONG WITH AN EDUCATION GOAL

Creation of a unique and memorable song focused on sustainable fisheries and
the measures of the Co-management Plan for the Mahé Plateau trap and line
fishery.

Objective: listeners to understand and remember the importance of sustainable
fisheries and the importance of the measures. Produced by Joe Samy.
Production of a catchy video clip for this song that will be sent to local radios, TV
as well as posted and advertised on the SFA Youtube channel.

Joe Samy video clip 08.06.21.mp4 (dropbox.com)



https://www.dropbox.com/home/clip%20joe%20samy?preview=Joe+Samy+video+clip+08.06.21.mp4

ONLINE STRATEGY

Webpage on SFA website for the public to have

clear access and regular information related to
the Co-management Plan for the Mahé Plateau
trap and line fishery and its measures.

Co-management Plan for the Mahe Plateau trap and line fishery (sfa.sc

COM & @LICK
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https://www.sfa.sc/index.php/division/fisheries-management/co-management-plan-for-the-mahe-plateau-trap-and-line-fishery

ONLINE STRATEGY

Social media

Social media Strategy:
social media advertising,
social media social media
graphic design for 8 posts
and a cover image related

to the different
measures. Content will
be posted on SFA

Facebook account and

creation of a SFA
Instagram account

&)

The Co-Management

Plan Committee

To oversee the implementation of the Plan and its future review, an
Implementation Committee has been established with agreed rules of
procedure.

The SFA provies support to the Committee
and provides reports on the performance of the Plan, on the status of fish
stocks and on compliance to fisheries regulations, as required.

www.sfa.sc

eries measures

New fish

English name: Rabbit fish
Creole name:  Kordonnyen

Where does it live? How can we protect it?

Inhabits coastal reef. lagoon, macroalgal, Protect spawning for

habitats (depth 0-40m, kordonnyen. Fish up
maximum of 6 traps per bo:

and  seag

usually 1-30m), (Source Seatizen.sc)

leave fish traps o

wWww st sc

Sustainable

Fisheries in Seychelles

With the aim of restoring and maintaining
fish stocks to healthy level the
Co-management Plan for the Mahé Plateau
Trap and Line Fishery provides a pathway
for a series of management measures.

Why do we need to ensure sustainable fisheries?

7% of the tota
i

You said “Fisheries
Co-management”?

Fish stocks have to be rebuilt through fisheries

management plans so as to ensure the livelihoods of
fishers that depend on them

The users.
FISHERIES

CO-MAMANGEMENT

is when fisheries Other stakeholders

resources are managed
cooperatively by:

The government

in fisheries co-managernent, the responsibility of the managing the resources is
shared between the stak

Be a responsible

buyer!

/ ‘get on with our d To maintain healthy fish stocks,
i all have a role to play in this
new way of thinking. It will
hanges in the
fish and consume fish:

requ

vie
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NOU RESOURS LANMER,
POUR NOU LAVENIR

cefs and

Aduits inhabit open waters of deep lagoons, channels, or seaward coral and rocky
a wide range of habitats on the Mahe Platoau up to depths of about 180m. (Source: SFA)
Jobfish stocks are decreasing. SFA's statistics shows that jobfish catch rate has dropped
from 45 kilos per day in 1990 o 26 kilos per day in 2016,

* Only fish, purchase and consume zob gri that are larger than 52 cm Fork Length (FL).

+ Recreation and sport fishers must abide to a bag limit of only 5 Zob gri per person per day.

"NOU RESOURS LANMER,
UR NOU LAVENIR

English name: Emperor Red Snapper

Creole name: Bourzwa

Next to coral reefs, often over adjacent sand flats and

ol patches (depth 5-180m). Juveniles less than 20

reas in

ong used to be common in mangro
near shore, turbid waters, or ameng both coastal and
deeper water offshore reefs. They move to deeper
wate
Snappers stocks are decreasing. SFAs statistics
as reduced

they grow larger. (Source Seatizen.sc)

shows that the catch rate of snappars
from around 36 kilos por day in 1994 to only 16 kilos per
day in 2016,

+ Only fish, purcha bourzwa that are

larger than 32 cm Fork Longth (FL)

+ Recreation and sport fish

limit of only § bourzwa per person per day.

nust sbide to a bag




TIMELINE

ACTIVITIES :

Booklet in English - launch and distribution

Septernber

October

Movernber

Decernber

13

20

2714 N

15

25(1]8

15

22

29

5

12

13

26

Fisher posters in creole - launch and distribution

Tri- fold flyers in Creole- launch and distribution

Standing banner - launch and distribution

Poster for restaurant, take away in english - launch and
distribution

kids poster in creole- launch and distribution

kids game- launch and distribution

Social media communication campaign including advertising
campaign

One emailing to the different target with the booklet and flyer

TV adverts broadcasted on local chanels

Youtube ads [TV adverts)

Fishers district meetings (Praslin, Mahé, La Digue) - support and
assist liason officer

Workshop with eco schools leaders (date to be discussed with
Ministry of Education and MAECC)

Launch and publicity of Joe Samy song and video

Radio campaign on Pure FM, parasise FM and K-radio

Press release to be issued in all Seychelles media to present
theplan

Coordination for talks on Bonzour Sesel, 4 degre Sud

COM & @LICK
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THANK YOU!!

Com & Click
Marie Rignace — Marketing Consultant
Wilna Accouche — Technical Consultant
Marie.reix@gmail.com- 2716880
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